
 

VLM Workshop problem tree in meeting ClujNapoca 02/06/2015 

Background: cocreation is a very important aspect in het Sagiter project, there is a good cooperation 

between the partners in the 6-monthly partnermeetings, but in between, there is a lack of 

cocreation.  How is this possible and how can we improve this? 

Aim: to find a strategy to arouse cocreation in the Sagiter project 

Duration: 1h30 

Facilitator: Sylvie Fosselle 

Methodology: problem tree analysis 

For each step we work in small groups of 4 people with 1 facilitator, after each step we do a quick 

plenary feedback and go to the next step. 

1. Explain the subject, this is the frame of the exercise 

2. Problem analysis: 

Check the subject with the stakeholders 

Make an inventory of the perceived problems, what are the causes of each problem?  

And what is the effect of each problem?  

Build the problem tree (hierarchy) 

3. Objectives analysis: 

a. Convert the problem tree into an objective tree 

b. Check if it is feasable, if necessary reformulate objectives 

4. Analyses of the strategy: 

a. Divide the objective tree into clusters (clustering) 

b. Select the clusters which will be included in the intervention 


