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Self evaluation of Sagiter Activity

1 QUANTITATIVE

Number of people involved in local groups: 73

Farmers 12 (2 hops 10 horticulture)
Old producers: 6 (hops)

Trainers: 5 (2 hops, 3 horticulture)
Enterprises: 4

Training Center: 1 EFA Fonteboa
Cooperatives: 1 (Lutega - hops)
Students: 37 (hops and horticulture)

Development agents: 3 - Rural Develp. Groups (Leader)
Advisers : 5 (2 hops cooperative and 3 hops horticulture)
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Self evaluation of Sagiter Activity

2 QUALITATIVE

Ecological practices recovered:
* The ecological hops cultivation in Galicia

* Recovery of local varieties in horticulture (integrated farming, permaculture
etc)

Methods used:
 Interviews with actors in the territory: old producers and advisers
« Workgroup by observation and practical work in the territory
» Use of audiovisual tools:
« Performing video to collect permaculture practice
« Collection of old photographs and video for recover the historical
memory of hops cultivation in Galicia
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Actions done in the territory

Meetings with local groups to the collection of information

Conducting surveys:

* Adviser of hops cooperative and old hops producers

* Trainer in bio horticulture and a producer (permaculture)
* Trainer in integrated agriculture

Training sessions: learning by doing adapting to the natural cycles of

production

* Practice hops cultivation with (18) students (future producers / advisers)
* Practice in integrated horticulture: 12 with students and farmers

* Practice in horticulture - permaculture with 7 students

Visits for observation | experimentation
Hops cooperative

Farm of hops.

Beer Galician company - Estrella Galicia

Agricultural research center

Organic vegetable farm

Video made on agroecological practice of permaculture: 3 parts
* Visit permaculture farm and interviews to collect information

« Classroom presentation to students (future producers)

* Practice done by students in field test




Lifelong ~ —— SAGITER
Learning -EF*’%% Godollo meeting

Programme

Current situation in the project

Activity Implementation state of the
activity
Create the local groups: mobilizing actors Done

Collecting information on territory: different methods / tools Done

Training itineraries :

hops Done
horticulture In progress
Feedback and analysis work (transnational coproduction) In progress
Final production

Spain: A Handbook for trainer (collection of agroecological Not yet done
practices) Not yet done

Transnational deliverable:

Diffusion In progress
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Difficulties

* The creation of local groups: not tradition of group work - is not
sufficiently consolidated this working model

« Administrative difficulties in implementing the transmission model of
agroecological knowledge to formal education for youth training.

 Little agroecological culture and therefore little interest in training and
professional future project.

What we expect from the partnership?

« Work of joint production :transnational deliverable
» Better understand their experiences | results in the project
« Valorise more individual productions (of each partner)
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